
We’re used to thinking of visionary leaders as the founders of huge 
corporations or leaders of nations, but what happens when teachers 
start really considering what they want for their students. Focused 
on case studies and shining examples from Alberta and around the 

world, this inspiring session will give you the tools to create a 
classroom vision and ignite the passion for learning in your 

classroom!
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WHAT IS VISIONARY 
LEADERSHIP?

What does it mean to be a visionary leader?

“Vision in business requires that you clearly see where you 
choose to be in future and formulate the necessary steps to get 
your organization there. Creating and sustaining a vision for an 
organization calls for discipline and creativity.” -Forbes 2013

but we are not in business. Can we better define what we want 
out of vision in the classroom?



THE GOLDEN CIRCLE



WHAT DOES THE GOLDEN 
CIRCLE ANALOGY TELL US?

It’s about the ‘Why.’

“To educate” is analogous to businesses saying “To make money.” 

Learning comes from passion, students learn more when they are 
connected to the why!



EXAMPLES IN EDUCATION

We have many great examples of visionary leadership in the 
classroom, many in our own schools.

Students have a fierce devotion to learning in these rooms where 
they feel connected to something that resonates with them 
personally

We are going to look at two case studies, excellent teachers in 
Alberta who have defined visions. 

Think about the “Why” in these classrooms.



WHAT IS THE ‘WHY’



WHAT IS THE ‘WHY’



MY CLASSROOM VISION

My students are tied to my vision; they wouldn’t articulate it as I 
do, but they show it in many ways.



WHERE DOES VISION 
COME FROM?

So we understand the need for vision and that it makes a 
difference in the classroom, but where do we get a vision from?

As a group, let’s talk a bit about our drive to become teachers.

Why did we get into this industry?



CONNECTING WITH YOUR 
WHY

There are many people who are willing to support you in designing effective lessons.

If your lessons are not connected with your vision, they become one offs instead of 
passion driven learning.



WHAT DOES YOUR DIVISION 
BELIEVE ABOUT LEARNING?

School divisions in Alberta have missions and visions about learning.  
What are yours?

Are your beliefs about learning in alignment with the vision of your 
division?

Calgary Board of Education Values: 
• Students come first.
• Learning is our central purpose.
• Public education serves the common good.

Rocky View Schools Vision 
We inspire a love of learning and 

community, engaging learners for life.



WHAT DOES YOUR SCHOOL 
BELIEVE ABOUT LEARNING?

Just like divisions, schools have to have an education plan and 
articulated ideas about learning, what are your school’s beliefs?

Are you in alignment with those beliefs, and can they be 
connected to your vision?



WHAT MAKES A GREAT 
CLASSROOM?

What are some of the 
features that make a 
classroom amazing? 



GET CLEAR ABOUT YOUR 
CLASSROOM

How do you want your classroom to feel?

What should others see in your room 
when they walk in? 

Do people in the room, including you, want 
to be there?



CRAFTING YOUR VISION

Whatever it is that drew you to 
teaching, that you connect with 
in your educational environment 
should be part of your vision.

Don’t take too big a bite.

Ensure it answers that essential 
question of why you do what 
you do!

http://arlenesandberg.blogspot.ca/
2014/06/teacher-tips-creating-

classroom-vision.html

http://arlenesandberg.blogspot.ca/2014/06/teacher-tips-creating-classroom-vision.html


LIVING YOUR VISION

Make your classroom space, 
materials and wording part of your 
classroom. 

Promote your vision visually in your 
classroom

Commonly create a mission 
statement in student terms that 
involves the vision, so they know 
where you’re all headed



SELLING YOUR STUDENTS

Create common phrasing around your vision, let 
them see you living it, and tell them why it is so 
important.

Touch base with your vision daily in the 
classroom, it should never be on the ‘back burner.’

Fit curriculum, activities, trips, even homework 
into the vision, so your students can get 
passionate about the ‘why.’



WE WANT TO BE 
TEACHERS LIKE THIS…
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