
COLLABORATIVE  WRITING AND 
PUBLISHING: THE NUTS AND 
BOLTS

This session will take a hands-on approach to several collaborative 
writing strategies, and the principles that make the learning, 

collaboration and products so powerful when we write together. 
Strategies spanning division II-IV will be discussed. Session includes 

websites and resources to support teaching and to publish your 
finished works!
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WHAT ARE OUR GOALS 
FOR STUDENT WRITING?

• We need to engage students 
enough to get them over the 
‘hump’ of writing

• We are not building authors, but 
those who can write and 
appreciate writing
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THE RESEARCH

• I initiated my first collaborative writing assignment after finding an 
article written by Edward Blain

• His article outlines a writing process and reasons why he felt this 
project was beneficial to students
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Susanne creates novels made up of short stories with a couple of 
key links (thematic, setting, character)

This is a much different process, but has a strong sharing 
component to it that helps students connect in different ways 
about their work.

SUSANNE NOBLES
WRITING THAT EXCITES AND EDUCATES: A 
CLASS NOVEL
ENGLISH JOURNAL 99.2 (2009): 25–29
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THE PROCESS

I now want to walk you through the process in both a High School 
and Elementary context.

While I started closely tied to Blain’s process, I have developed and 
refined the project over several years and multiple iterations.

A full size PDF of the following assignment sheet can be found at 
www.mrkeenan.ca 

http://www.mrkeenan.ca


THE PROJECT

Novel Writing  (5.M)    Due Date:

����������
	��� ������������
Outcomes:

3.1.2 Plan inquiry or research, and identify information needs and sources
4.1.2 Consider and address form, structure and medium 
4.1.3 Develop content 
4.2.2 Enhance organization
4.2.3 Consider and address matters of choice 
4.2.4 Edit text for matters of correctness 
5.1.1 Use language and image to show respect and consideration
5.2.1 Co-operate with others, and contribute to group processes
5.2.2 Understand and evaluate group processes 

Our class project is to plan, research and write an original novel.  Undertaking this task is a 
huge commitment and will require EVERYONE’s involvement.  However, with a great deal of 
work and some luck, we will be able to publish a viable novel that we can produce a 
printing of. 

Part 1 - Brainstorming & Rough Planning: 
• As a class we will brainstorm concepts and a basic plot for the novel. 
• This is a key component of this process, as we need an original, strong and highly 
developed plot structure to make this novel work effectively. 
• While this work is general, I do expect we will be able to talk confidently and 
thoroughly about the plot, central characters and setting so the committees have a 
place to start their work.



Part 2 - Committees: 
Each student must join one of the following committees as part of the project.  This group 
is different than your chapter groups, and should have none of the same students as your 
chapter group.  The committees and their roles are as follows: 

Plot Committee: 
-This committee is responsible for a detailed summary of the novel chapter by chapter.  It is 
essential that as this project progresses, each writing group knows what the important 
developments of their section are, and how they fit into the overall picture.  In addition to writing 
out the summaries, this group must ‘map’ the story on a plot diagram for easy reference by the 
writing groups. This group will work very hard at the beginning of the process, but will have less to 
do toward the end, as long as the plot ideas they come up with are effective. 
There must be adequate detail for each chapter so that chapter groups will be able to write 15-20 pages!

Character Committee: 
-This committee will work with the plot outline provided by the Plot Committee and will complete 
character sketches for each of the characters that will appear in the novel.  These sketches must be 
detailed enough that the chapter groups can create true to life characters, and be consistent from 
chapter to chapter. This committee will work very hard at the beginning of the process, but will 
have less to do toward the end, as long as the character ideas they come up with are effective. 

Setting Committee: 
-This group will take the plot outline provided by the Plot Committee and will create descriptions, 
diagrams, and or maps of the various locations and settings of the novel.  These descriptions must 
be detailed enough that the chapter groups can follow the action of the novel through them.  THis 
is a research group as realistic settings and plausible details must accompany the novel to develop 
suspension of disbelief.  This group will work very hard at the beginning of the process, but will 
have less to do toward the end, as long as the setting ideas they come up with are effective. 



Editing Committee: 
-This group has several different tasks to complete as we work on the novel.  First, once the plot 
has been established, this group is going to be the ‘fact getters’ and ‘fact checkers,’ anywhere actual 
facts are used, this group must ensure that they are as realistic as possible by finding actual 
information through various research methods.  Also, this group will have the task of ensuring that 
there is continuity in the novel and making sure it is consistent once it is drafted. This group will 
work less at the beginning of the process, but will have more to do toward the end, our final novel 
relies on your good reading and suggestions. 

Running Committee: 
-This group will work hard to make the rest of the group’s work easier.  These hard workers will sit 
in with various groups and act as messengers for the information groups have and need.  They 
should be quick thinking and high energy, as they will be the group giving everyone a solid overall 
‘sense’ of the novel and its parts.  This group will be small and will do work throughout the entire 
process, though there may be less to do toward the end if groups are making good progress. 

*During your group’s ‘down time’ you will have an assignment to complete, so 
ensure you are working effectively*



Part 3 - Writing the Novel 
For the final section of this assignment, you will choose your own groups to work with.  The 
class will be divide themselves into 10 groups, one for each chapter.  In your group, you 
will use the information from the committees in Part 2 to rewrite one complete chapter of 
our new novel.  I fully expect you to draw heavily from the committee material and follow 
ALL traits and details given by the committees.  Also, In order to assess everyone 
effectively, and to complete the assignment in our time frame, everyone must be involved 
in the writing process.  Make sure the writing parts are close to equal in your group.  

Use the guidelines below to help: 

• try to divide your work in logical ways, by location, conversation or theme 
development. 
• USE THE MATERIALS!  If you go too far away from the storyline, you will end 
up rewriting it anyway. 
• talk to your classmates  connecting your work with the people writing before and 
after you will help all of your work ‘sound’ similar and keep you from making 
mistakes. 
• learn the story elements from the unit assignment so that you can use them 
effectively, everyone will have to use them in their writing. 
• Talk to the teacher!  I can help you with understanding, blocks, inconsistencies, I 
am here to help. 

This is an exciting opportunity and project that does not often come along.  Make the most 
of it and work hard, and we will achieve something that few 20-1 students ever will! 





THE RESULTS

This project generates excitement and meets many, many course 
outcomes from ELA. Due to the nature of the project, it can be 
geared toward specific areas of the Program of Studies as well.

Students are far more aware of the concept of writer in literature 
after completing the novel, and they tend to apply this learning 
well.



THE PROCESS

In Grade 4, we do significant work on identification of novel 
structures.

We read the beginnings of many novels (15-20) and note how 
authors start descriptions of character, setting, and how they start 
the plot.

We discuss how we can link ideas and write together.



GENERATING IDEAS

Students create, and submit, their ideas for the class book.  
Including an outline, and how it would work with everyone writing 
part of the book.

I take these ideas and ‘blend’ them to create a new storyline that 
is not all one student’s, but uses ideas from several.

I then write three blended book proposals.



CHARACTER 
GENERATION

Students in groups create one main character, and several minor 
characters that they feel would fit with the storyline.

They post their very brief descriptions on stickies on the board.

As a class, students read through and vote on which characters 
we use, and decide if some characters are similar and can be 
combined.



SETTINGS

Settings vary dependent on the stories, but the class must 
generate places for the story to happen. 



STORY WRITING

In Grade 4, I have the students write independently, so we have to 
either parse the book into sections or have some other method 
of linking.

All students get the opportunity to read and offer edits before 
publication.



STUDENT 
PERSPECTIVES

Students feel a true understanding of the role of author 

Many students express a deeper understanding, or first true 
understanding of novel structure



APPLICATION

We will go through this process in a truncated format. The more 
you get involved in the process, the better it will work.

You will have time to revise and then submit your (extremely) 
short story before it goes in the book.

Please email final drafts to MrKeenan@gmail.com

mailto:MrKeenan@gmail.com


INSPIRATION



CHARACTERS

We will brainstorm characters as a group. I am recording 
information about the various characters, and will upload the 
descriptions to my blog.



SETTING

What are the places the characters may find themselves? Again, I 
will record information to be included.



PLOT

Choose at least 2 of the 
characters we have 
developed and one of the 
settings.

What are the possible short 
scenarios we could create 
about these characters? 
What might happen if we put 
them together?



THEME

What do we want to say with 
our stories? Is there some 
statement about life or the 
human condition that would 
make our stories and the 
various perspectives worth 
reading?



CONNECTIONS

We want to ensure that all 
stories are unique and that 
everyone has something of 
value to create. How can we 
ensure all of our stories 
work together?



RESOURCES

YouTube has videos on almost any aspect of the writing process, 
you can grab some videos of authors talking about their craft, 
Khan Academy-type videos of editing, anything you need!

NWP.org (National Writing Project - US Based) has great 
resources and runs a yearly program for students to write their 
own novel in 30 days.  

http://ywp.nanowrimo.org/workbooks 

http://NWP.org
http://ywp.nanowrimo.org/workbooks


PRINTING

There are many online publishers, two I have used include:

lulu.com

blurb.ca

http://lulu.com
http://blurb.ca


DISCUSSION

Our completed novel will be published on mrkeenan.ca and you 
will be able to purchase physical copies through lulu.com (link will 
be on my website)

Open floor, please ask me any questions you have about this 
process.

Which process are you most likely to use?
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